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Hear from Janine
Your local Community Engagement  
and Development Manager.

Hi, I’m Janine Forshaw.

In my role, I’ve supported many people 
across the North of England and Scotland 
to move into their new homes and I’ve 
seen the extensive work that my colleagues 
have put into delivering this support 
to enable people to live independently 
at the heart of their community.

We really hope this newsletter will be of 
interest to you. Please contact me if I can 
assist you with placements of individuals. 

Welcome to  
Lifeways Links! 
The Lifeways newsletter for the North region

At Lifeways, our commitment is to 
providing extraordinary support that 
creates life-changing outcomes for 
adults with diverse and complex 
needs. We do this through our 
stability, our local teams, our strong 
relationships, and our shared focus 
on quality and improved outcomes. 

We’re proud to be known 
for celebrating the positivity, 
individuality, and ambition of 
each person we support. 

This newsletter brings you the latest 
news and articles from Lifeways 
and our services in the North.

Janine Forshaw
Community  
Engagement and 
Development Manager  
in the North.

0333 321 4881

Get in touch

Meet our Enquiry, Referral and  
Assessment Managers

Ben Norford Karen Bloomfield Andy Hood
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How can Lifeways help? 
We support adults living with learning disabilities, autism, physical disabilities, acquired 
brain injuries or mental health needs to lead more fulfilling and independent lives in 
their local communities. 

Our experienced assessment teams are always available to work hand-in-hand with you, 
from arranging introductions, assessments and visits, all the way through to the move 
being complete and the kettle going on. If you have any worries about how to place 
individuals, please do get in touch with us and we’ll be happy to support.

“You come home knowing you’ve made 
some sort of difference:” 
Why Eilidh switched careers from banking to work 
at our Edinburgh supported living service
Have you ever been promoted at your 
workplace – before you even started the job?

That’s exactly what happened to Eilidh Dewar, 
who’s currently the deputy manager at Heron 
Court, a Lifeways supported living service in 
Leith, near Edinburgh.

Here’s how Eilidh did it:
After graduating from university in 2019, and 
after a brief stint in customer services for a bank, 
Eilidh was undecided on what to do next.

“Professionally, I wasn’t really sure where I 
wanted to go,” says Eilidh, who’s in her twenties.

“So after a while in my banking job, I started 
looking for support worker jobs. I became 
interested in working with people with learning 
disabilities, and came across Lifeways.”

A new path
With a new-found keenness to get started, but 
no direct experience, Eilidh last year applied for  
a position as a support worker at Heron Court.

At the time, the supported living service, which 
is made up of 24 self-contained one-bedroom 

apartments, hadn’t yet opened.

After her interview, Heron Court’s Registered 
Manager, Susan Green, decided that Eilidh was  
a perfect fit to be at management level.

Luckily, Eilidh had previous experience in 
management at her role in the bank.

“I was told that my interview was really good 
and that I seemed like I had the right kind of 
ethic to be management level in the service,” 
said Eilidh.

Continues on next page 
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“That’s when I got the contract to be team 
leader.”

At Lifeways, team leaders assist and manage 
support workers - who are generally promoted  
to the position.

‘Leaps and bounds’
Eilidh was Heron Court’s sole team leader, in 
a service with a 30-strong team, and currently 
supports nine people.

The support team’s size means they are able  
to dedicate lots of time to each individual  
we support.

“Since we’ve got to know them, some of the 
people that we support have come on leaps  
and bounds,” says Eilidh.

“It’s so amazing to see changes in people.”

One individual, who is non-verbal, at first 
displayed behaviours that challenge, recalls 
Eilidh.

However, as our support teams at Lifeways 
know from completing our carefully-crafted 
Positive Behaviour Support training: behaviour  
is communication.

In response, the support team at Heron Court 
spent more focused time with the individual, 
learning their likes, dislikes, and distinct 
communication style.

“Now, we don’t see behaviours that challenge 
anymore from the individual, because his 
support team know his wishes almost before he 
expresses them,” Eilidh says.

Secret to success
After Eilidh started at Heron Court, she stayed in 
her role as team leader for nine months.

Then, in December last year, she applied for a 
position to be Heron Court’s deputy manager – 
and got the job.

What’s the secret to success in Eilidh’s roles?

“I care about other people and I want to put 
other people’s needs first,” she says.

“And I want to help other people who are more 
vulnerable and need that support and make a 
difference in their life.”

When it comes to management, Eilidh’s 
summary of the skills needed are simple:

“You have to want to help the support team and 
help them progress and help them do well.”

Eilidh adds that every day is different – and 
some days can be challenging.

But yet, in the end, she says, the job feels  
worth it.

“You come home knowing that you’ve made 
some sort of difference.”

Great to hear your career story, Eilidh!

About Heron Court:
Heron Court’s self-contained apartments 
offer independence to each individual, with 
support whenever needed.

The service is run by Living Ambitions, which 
delivers a diverse range of bespoke services 
across the UK.

These services include supported living, 
residential care, outreach services, respite care 
and support at home, with the aim of helping 
people live as independently as possible.

Living Ambitions is part of Lifeways.
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There are many ways to define  
co-production in the care and support sector. 

For example, the Think Local Act Personal 
national partnership, of which Lifeways  
is a member, calls co-production a  
‘meeting of minds coming together to  
find shared solutions’.

That’s a great way to put it. But what does 
co-production look like from the perspective 
of an individual who receives support?

Thankfully, Josie, an individual we support from 
Morecambe, authored an informal definition 
of co-production at Lifeways. It goes like this:

“When I get support, it’s a working-
together-and-helping-each-other-thing.”

And in a sense, Josie’s statement shows 
clearly how important co-production 
is: to see and produce things not from 
the perspective of a ‘provider’ – but as 
a partnership with the individual.

Continual learning
At Lifeways we emphatically believe 
that everyone has the right to achieve 
their best possible life outcomes. 

And this isn’t just rhetoric. By really 
listening to people and our front-line 
support team, we continually learn how 
best to deliver and develop support that is 
shaped by their experience, not just ours.

What does listening look like? It starts 
from the very first day individuals we 
support move into our services. 

Part of co-producing support for each 
person means empowering each individual 
with the ability to choose which support 
team members they wish to work with. 

And part of our co-produced support involves 
regular meetings with each individual.

Kyle, who’s 18 years old, says: “If I feel like I’m 
not best-suited to work with a staff member for 
any reason, they will make an effort to change 
it so that I am no longer in that state of affairs. 

“This means the service makes available 
the team members I would rather 
work with on my one-to-ones.”

Listening to each individual also means 
encouraging an open, frank atmosphere where 
everyone feels free to speak their mind.

Kyle adds: “The team are always willing to listen 
to my suggested ways of improvement and 
encourage me to tell them where to improve.”

“I have also been able to put forth a letter with 
the names of staff members I would prefer to 
have on my one-to-one hours as this can be 
of assistance to me with my personal issues.”

Continues on next page 

Kyle, an individual we support

By Nicola Forshaw, Lifeways’ Group Services Director,  
and Kyle, an individual we support

Leading through experience:  
how we partner with individuals  
for better support
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Kyle says: “My support team will ask me 
how best to support me on the day if I am 
having a particularly bad day, at all times 
intending to make progress with me.”

As a user-led organisation, our culture is to 
work collaboratively with people, because 
we believe that a co-produced plan means 
the individual receives better support. 

And it’s not just support plans that we co-
produce with individuals. We also co-produce 
our own internal quality inspections, with 
people we support volunteering to carry 
out quality checks where they live. We’re 
still rolling this scheme out across our 1,500 
services – and are planning to have at least 
one quality checker in each service.

Going the extra mile
As the saying goes, there are no traffic jams 
on the extra mile. Yet our dedicated support 
teams often go far to make sure each 
individual receives support when needed.

Kyle says: “The support team always 
listen to me when they have time, 
which they will always try to make. 

They will even stay later than their given 
hours to ensure that I feel better.”

We’re blown away daily by seeing 
how our support enables people 
to live full and meaningful lives as 
part of their local community. 

The enthusiasm, drive and commitment of 
our well-trained teams and underpinned by 
strong partnership working with the people 
support mean that we are continuously 
enabling each individual to shape 
decisions about their lives and future.

Continues on next page 

We believe that the best outcomes are 
achieved when people we support are 
involved in making decisions that impact 
them personally. And we learn so much  
by listening to each individual’s point of 
view, daily.

How people we support 
get involved with the way 
their services are run
At Lifeways, we know that people we 
support are our experts by experience. Why?

Because nobody else knows their home 
better. Nobody else knows exactly how 
and when they like to be supported. And 
nobody else knows just who they like to 
spend time with - and be supported by. 

That’s why our teams make sure each 
individual is as involved as they wish to be in 
the running of the services where they live.

Here’s three real-life examples of people we 
support getting involved where they live:

Janine practices interviewing her 
own support team members!
We make sure that each individual is enabled 
to choose the right people to support them.

To help people do this, Lifeways makes sure 
individuals can, if they wish to do so, play an 
active role in choosing their support team.

That’s why Janine, who lives at our 
Liverpool residential service, recently 
prepared to interview a new support 
worker, with a mock interview being 
arranged by her support team.
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Janine does not read or 
write – but that didn’t 
stop her communicating 
what she’s looking for 
in her support team.

Janine had a great 
time holding the mock 
interview – and she’s 
looking forward to the 
next, real-life interview!

Michael, Chris and Kevin are 
our new Quality Checkers!
Here in the photo are Michael, Chris 
and Kevin, who live at our services in 
the South Tyneside region. These three 
individuals are our newly-qualified 
Quality Checkers. Congratulations!

So what do our Quality Checkers do? 

Quality Checkers look at the support 
we provide in their own and other 
people’s homes, using a toolkit they have 
designed with our Quality Team, which 
sets out what good support looks like. 

Quality Checkers also inspect the 
service where they live, ensuring that 
the highest standards are met. Our goal 
is to have a quality checker in all of our 
1,500 services – so watch this space!

Dan’s our new Health and 
Safety Champion!
One of the newly-qualified Health and 
Safety champions is Dan, who lives at 
one of our supported living services. 

Safety Champions are 
individuals we support 
who work with our support 
teams to identify any 
hazards or risks within their 
services. Being a Health 
and Safety Champion is 
more specialised than 
being a Quality Checker.

After completing training with our central 
team, Health and Safety champions regularly:

• complete a safety tour, which 
includes checking switches, potential 
tripping hazards, and that the 
fire alarm system is working, 

• promote safer ways of working,

• liaise with management to 
address any safety issues.

Great to see you at work, Dan!

What we’ve been up to in the 
North region

A barbecue in the sun!
People we support at our Leeds supported living service 
enjoyed their time together! 
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Did you know a car 
wash can be a sensory 
experience? 
That’s why Jeff, who lives at our residential 
service in Aberdeen, loves going to get his 
car washed, with our support. Plus, Jeff’s 
now got the cleanest car at the service!

What a fab painting! 
At Craig Court, our residential service near 
Aberdeen, individuals we support got 
together to collectively paint their latest 
group artwork. It’s inspired by artist Steven 
Brown’s famous McCoo series! 

We’re so proud of their work! 

A two-year anniversary!
“My time here has been the happiest I’ve ever been,” 
says Philippa, who’s now lived in her home at our 
Huddersfield supported living service for two years.

Philippa’s even baked a two-year anniversary cake  
to celebrate! 

We’re SO proud of your achievements, Philippa! 
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Viaduct Court
Workington, Cumbria
Viaduct Court apartments offer the ideal 
mixture of independent and shared living 
space. In these apartments, people can 
benefit from a vibrant network of staff and 
friends, while having peace and quiet when 
they need it too.

There are sixteen one-bedroom apartments, 
each with an open-plan kitchen and living 
room, and a bathroom with a shower over 
the bath. There is also a communal kitchen 
onsite, which the people we support can use.

Viaduct Court is ready to welcome someone 
of any age or gender. Most of the people 
here live with learning disabilities.

Full details

Supported living vacancies 
in the North region

Church View
Sunderland, Tyne and Wear
At Church View apartments, people benefit 
from a vibrant network of staff and friends, 
while having peace and quiet when they 
need it too.

The property has level access and a lift for 
internal access to upper floors. There are 
twelve apartments, each with one bedroom, 
an open-plan kitchen and living room, and a 
wet room style bathroom. All of the ground 
floor apartments have patio doors with 
access to the communal garden.

There are also twelve accessible bungalows 
which all have one bedroom, an open-plan 
kitchen and living room. Each bungalow has 
a set of doors leading onto a shared garden.

Church View is ready to welcome a person 
aged over 25 years of age.

Full details
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Kingdom House
Sheffield, South Yorkshire
Kingdom House is a welcoming, supportive 
and stimulating residential service for people 
with complex care and support needs to live 
fulfilling lives.

A recently developed residential care service, 
Kingdom House supports eight residents 
across two four-bedroom self-contained units. 
There are en-suite wetrooms in all bedrooms.

The main building at Kingdom House 
provides living accommodation across two 
levels, with accessible lift facilities to reach 
the upper floor. There are track and hoist 
facilities available.

Kingdom House is a residential service 
suitable for people with learning disabilities, 
complex health needs, physical disabilities, 
and autism.

Full details

Whitwood Grange
Castleford, West Yorkshire
Whitwood Grange brings together three 
houses; Fold, Walton and Hugh. in one 
community which offers the ideal mixture of 
independent and shared living space. People 
benefit from a vibrant network of staff and 
friends, while having peace and quiet when 
they need it too.

Fold has five one-bedroom apartments, each 
with an ensuite bathroom - some wet room-
style and others with a standard shower - a 
kitchen, a living room, and a dining room.

Walton and Hugh both have six ensuite 
bedrooms, one upstairs and one downstairs 
bathroom with a toilet and shower, an 
entrance porch, a living room, a dining room, 
and a kitchen. 

Life at Whitwood Grange is suitable for 
people with learning or neurological 
disabilities, brain injuries, mental health 
conditions, or autistic spectrum disorders.

Full details
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Full details

Unity House
Peterlee, County Durham
Unity House is a residential service ready to 
welcome new people and support them in 
leading an independent life.

The property has level access throughout, 
as well as a lift for internal access to upper 
floors. There are fifteen bedrooms, each 
with an en-suite wet room, plus six spacious 
apartments with a bedroom/living space, 
kitchenette and separate bathroom. There 
are two further communal bathrooms 
with water-resistant flooring - one has an 
accessible hydro bath with a chair.  There 
are also two communal dining areas, two 
living rooms, a main kitchen and a training 
kitchen, three laundry rooms and an arts and 
crafts room.

Unity House is ready to welcome a person 
of any age and ability. There’s a nice mix of 
people here, who vary in age and ability.
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From the moment you get in touch we’ll work hand-in-hand with you, from arranging 
introductions and assessments all the way through to completing the move.

Step 1
Call or email us with your referral and we’ll gather all the information we 
need to start the referral process.

Step 2
We’ll arrange a one-to-one assessment to spend time with the person,  
their social worker and family, to understand their current situation,  
support needs and their medium- and long-term ambitions.

Step 3
Once we’ve built our recommendation for support, we’ll arrange for the 
person, their family and social worker, if requested, to visit our available 
homes giving the opportunity to meet our team and ask any questions.

Step 4
We’ll produce a funding proposal detailing the support hours required and 
then send it for funding approval, making sure all stakeholders are kept up 
to date with the progress.

Step 5
Once the funding is approved we’ll agree on a move in date and start the 
transition with everyone involved. We’ll be on hand to offer support and 
guidance throughout to make sure everything runs smoothly.

Refer to Lifeways with confidence

lifeways.co.uk

facebook.com/thelifewaysgroup

@LifewaysGroup

@lifewaysgroup

linkedin.com/company/lifewaysgroup

Follow us on social

Learn more about the independent living that we provide, 
make a referral or arrange a visit by contacting Lifeways:

Call 0333 321 4881    Email referrals@lifeways.co.uk

https://www.lifeways.co.uk/
mailto:referrals%40lifeways.co.uk?subject=


Get in touch 
Make an enquiry or find  
out more from our team  
by calling 0333 321 4881  
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